IN OF TABLE OF CONTENTS
AG

Acknowledgments......................... v

Foreword ........... ... .. .. . . ... . . ... ... vii

SECTION I: THE SEVEN SINS OF WAGES

Chapter One The Evolution of the Pay Crisis ............. 1
Chapter Two Fixed-CostPay........................... 13
Chapter Three Pay for Time............................. 21
Chapter Four Corporate Socialism...................... 33
Chapter Five Competition and Cooperation.............. 43
Chapter Six Management by Perception................ 53
Chapter Seven Management by Exception ................ 63
Chapter Eight Entitlement Thinking ..................... 81

SECTION II: THE TOTAL PERFORMANCE SYSTEM

Chapter Nine Problems with Conventional Alternative Pay
Plans . ... .. .. . 93

Chapter Ten The Total Performance System Perspective . 103

Chapter Eleven The Performance Scorecard .............. 121
Chapter Twelve Profit-Indexed Performance Pay........... 139
Chapter Thirteen Positive Leadership ..................... 147
Chapter Fourteen Toward an Entrepreneurial Workplace . . . .. 157
Index........c. i 179

Xi



