
The Liberated Workplace
Transitioning to Walden Three

William B. Abernathy

Performance Management Publications

ATLANTA, GEORGIA



Copyright © 2014

All rights reserved. No part of this publication may be reproduced, distributed or
transmitted in any form or by any means, without prior written permission.

Performance Management Publications
3344 Peachtree St NE, Suite 1050
Atlanta, GA 30326
www.pmanagementpubs.com

Publisher’s Note: This work contains passages that are fictional. Names, places, and
characters are a product of the author’s imagination. The author has cleverly named
the fictional, main character—Sid Murray—in honor of Murray Sidman, a pioneering
behavioral scientist. However, any resemblance to actual people, living or dead, or to
businesses, companies, events, institutions, or locales is completely coincidental.

Book Layout © 2014 BookDesignTemplates.com
Cover Design—Lisa Smith

The Liberated Workplace: Transitioning to Walden Three
William B. Abernathy
ISBN 978-0-937100-26-4



TABLE OF CONTENTS

Introduction Page iii

Section I: Conceptual Basis for a Liberated Workplace

Chapter 1: Issues with the Conventional Workplace Page 3

Chapter 2: The Sin of Wages Page 11

Chapter 3: The Free Operant Page 17

Chapter 4: Behavior Systems Theory Page 29

Chapter 5: Utopian Visions Page 43

Chapter 6: Transition Strategy toward a Page 49

Liberated Workplace

Section II: A Liberated Workplace

Chapter 7: Superior Button Page 69

Chapter 8: Sid Visits First National Bank Page 77

Chapter 9: Sid Learns about First National’s Page 81

Pay System

Chapter 10: Sid Meets a Facilitator Page 93

Chapter 11: Sid Meets a Planner Page 107

Chapter 12: Sid Learns about the Bank’s Page 113

Transition Experience

Section III: Superior Button's Transition to a Liberated Work-

place

Chapter 13: Level I: Strategic Performance Page 123

Scorecard Design Sessions



Chapter 14: Level I: Executive Performance Page 141

Scorecard Design Session

Chapter 15: Level I: Cascading Scorecards down Page 149

through the Organization

Chapter 16: Level I: Performance Scorecard System Page 165

Chapter 17: Level I: Performance System Page 173

Manager and Facilitator Roles

Chapter 18: Level I: Improving Management Page 181

Practices

Chapter 19: Level I: Performance Improvement Page 195

Projects

Chapter 20: Level II: Stakeholder Pay Page 219

Chapter 21: Level II: Implementing Stakeholder Pay Page 225

Chapter 22: Level III: Job Enrichment Program Page 235

Chapter 23: Level III: Cross-utilization and Page 241

Lateral Career Paths

Chapter 24: Level IV: Expanding Manager Page 245

Span of Control

Chapter 25: Level IV: Moving to Self-Managed Page 249

Employees

Chapter 26: Results and the Future Page 255


